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oo % Navajo Education Technology Consortium (NETC)
ETIP & TECHShare Projects
P.0. Bax 1318

Gallup, NM 87301
{505) 7227711 ext. 51230

Farinf e e 6. Plasse provide a copy of all correspondence between your service
s providers and consultants and the school regarding the competitive
Eorcwnans S ehi bidding process and the application process.

iaand After the Navajo Education Technology Consortium Form 470 for E-rate year
Eongryrs ena 5 was posted, vendors began to contact NETC primardly through email, the
Gotan o e preferred method of contact as fisted on the NETC form 470. Please refer to
oy nop Surmss the sampling of email contact messages in this section,

e In order to ensure that each vendor was given fair and complete information,
o s Karen Lesher contacted each vendor by phone and explained the scope and
i sézeofﬂwamosedpmm in three cases, vendors came 10 the NETC
sty assey Schas location in Gallup, NM, and did on site presentations of their services prior to
by submitting a proposal.

e e s ’T‘he following information was provided to each vendor;
Educational goals of the project

The NETC E-rale project vision and design

Size of the consortium and slales covered

Namae, location of participating districls, contact info
Student enroliment

Geographic chalienges

Contact info for submitting a propossi

i
s§
¢ & o o o s .

g Fray, Sapervemmows Full follow-up access 10 Karen Lesher was available to all vendors. If unabie
By to provide a complete solution, vendors were encouraged to team with other
S Gy S vendors who may have a larger corporate capability.
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5. Please provide a complete copy of any consulting agreement(s) relating to the
planning, implementation, and support of your E-rate funding request(s).

NETC did not pay consultants to assist in the planning, implementation, and support of
the NETC E-rate funding requests. NETC relied solely on its own membership to
periorm these tasks. In July 2001, Karen Lesher distributed the following “NETC E-
RATE DESIGN" invitations to the consortium membership (Superintendents and IT
Directors) asking them to participate in planniing and design sestions that were held at:

+ Kayenta Unified School District
s Window Rock Unified School District

« Ship Rock Unified School District

The following objectives were sccomplished during these:
» Understand each district’s educational neads
» Review distric technology plang
» Review existing technology deployed
« Architect technical solutions to eshance the delivery of instruction and improve
student performance.

Gallup McKinley County Schools played a major role in the design process because
they had recently implemented digitally delivered education in their district.

NETC also reviewed products and solutions that were presented on the Web. NETC
contacted school districts in Florida, Washington, Oklahoma, and Texas who had
implemented similar solutions. NETC also talked to meny vendors (including the four
vendors who responded to the RFP) about possible solutions.
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B, Navajo Education Technology Consortium (NETC)
D ETIP & TECHShare Projects
Karen Lesher, Executive Director
PO. Box 1318

Gallup, NM 87301
{508) 722-7711 ext. 51230

omweneax  SERVICE PROVIDER PROPOSAL SELECTION PROCESS

i, AL 4535

8] teance

Corehia Shnthg s Description of the evatuation process: _

flimbemagt ooy WWEWTMWMMCW%&W
o by the NETC board and has the fesponsibilty for managing the daily operations
srscwonmims  of NETC, The Execulive Commitiee has the power to act instead of, and on
ot bohalf of the Governing Board, and reporis decisions 1o the full NETC board at its
e ks S imanthly meetings (NETC By-laws, Artice IV, sec 2). Under this authority, the

mw Executive Commitiee reviewad the vendor responsas to the NETC Fomm 470 for
- E-rate year 5 for the purpose of evaluating the proposals and selacting one or

’Q&w ore service providers.
[ .
e S The Executive Committes is composed of seven mambers.
T Dr. Ralph Friedly, Chair Superintendent, Red Mesa USD, AZ
s st Mr. William Allsbrooks, Vice-Chair  Superintendent, Kayents USD, AZ
M g Bairien Mr. Nonly Roessel, Sec. Executive Director, Rough Rock Com, Sch,
s 0. 2000 Mr. David Qakes, Traas. Technology Dir., Gallup Mckinley Cly Sch.
vyl Mr. JL Tharton, UT Rep Technology Dir., San Juan Schoot District
Ly Ms. Daisy Thompson, AZ Rep Assistant Supt, Window Rock USD

e Mr. Jim Karlin, NM Rep Director, Central Consolidated School Dist.
S

' The Chair, Vice-Chair, Treas., UT Rep, and AZ Rep., were in attendance at the

oy e, Spesc Executive Committes maeting held in Gallup McKinley County Schools on
o i January 16, 2002. Agenda Rem #9 referenced the NETC E-rate project, the
ot Mo spifad Bt s reviewirecommendation of the Form 470 proposals, and update on the Form 471

e fiing process.

SYSETINEI.  The oiera to be used to select  vendor was 1)prce, Z)pest experience, L
o T 3)vendor capability, 4)proposed solution.

e Four vendor proposals, TAMSCO, NAS/MWilkiams, IBM, and Navajo

S em SRR Communicalions, were received by NETC. Copies of the proposals were

S st wmdwmmm.aﬁmmdmgﬂmmms,&emmma

o iy unamimaus decision to recammend 1BM Corp, 28 the vendor for the Internal

Cormections and Nawﬁnmwmcaﬁonsbeseledstiasmmwm
S Ao e . the network telecommunications. The Executive Director wars instructed to
sania contsct the selected vendors and 1o include them in the NETC Form 471,

oty Nipiim
i bebgheris- i Tm&mﬁw@mﬁmmﬁmwemmmmmw
el mwmmmwmwmmxﬁvemmmmmmmuwmﬁ

T aticen. NETC meeting.

313012003
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Jasusry 16, 2002-Gallup McKiniey Cty Schools-NETC Bldg -10:00AM
AGENDA
L CALL TO ORDER/WELCOME - Incoming Chair, Dr. Raiph Friedly

M.  Review of Institationa! Members rolet and responsibilities
. Comideration of new munmbership

VI, Apple Executive Bricfing Oppomunity—San Jose, CA~teptative dates

v, Comsideration of Grany Oppormaity— 21" OCLCABM Reinventing Education Grant
MI. Contiact ststus: ASU, NAU, Ceatral Coasalidated

support for Jatter sudining ETIP THAM requirements

3/30/2003




Page 15 of 57

53-25-88 #2:38 NETC 4
9 1D=58% 122 s941 P18

NOTICE

BOARD MEETING
AND POSSIBLE EXECUTIVE SESSION OF THE
NAVAJO EDUCATION TECHNOLOGY CONSORTIUM

Pursuany to ARS 38-331.02, notics is herelsy given to the membars of the Nevajo Education
Wwwmmmwﬁmﬁ  morsag open 0t pblic op Februar
m& | * W Tiie [0 Sehool Lidrary , YYIngate
NM. A ofﬁcwumw’ mmnd lo the Bogrd Mermbers (with the exception of
material % to w&mmm Board may go into Executive Session, wﬁam‘ﬂ

mt‘beaéeam pubbc to discuss certain ruatters,

AGENDA
L CALL TO ORDER
.  ROLLCALL
Il WELCOME~Ms. Frank Shepherd
V.  Approval of Agenda
vV, Approval of December 20, 2001 board meeling minutes
V1.  Finantisl Report
VI  Executive Committes Report
»  Reviewed ETIP evaluator proposal, recommendation 10 select
GOALSING, Phoenix, AZ.

« Rasolution status; send certified lettar 1o the 6 districts not compliant
with board approved resolution piscing tsem on warning, must regpond
by March 1,2002

¢ New membership requests: would Bke to have membership requests,
spproved resolution, and dues st the time of presentation to the full
board,

. By-wwwmzammw(mz
missed board nueetings, member placed on probtionary status subject (0
board review)

»  By-law resolution annval approval & noncompliance action

s  Summer Training: would tike to see principal boot camp pricr to summer
training, survey principal on skills,

o Apple Ex Briefing: Bxec. Committos has option to stiend on May 7& 8,
will bring info beck to NETC beard

« IBM Reinventing Education Grant-recommend to pursue

«  Non-complisnce of Central Consolidated discussed: directed 1o send
Yetter to superintended informing of noncompliance issues and request

/ complizace by 2-20-02
-~y S e ,*WMWWN&&EMTW,KC&UW
mmﬁ&ﬁmmwmﬁm&mwmmmzm
solutions.

. W&edmmiwkfwﬁ&ﬁwmmmww

mitistives

o Support letter by supt, for summer maining

3/30/2003
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2 Copsideration to ratify approval of contract with GOALSING as ETIP evaluator
b. Resolution Action: NETC Meeting requisement: All voting members of NETC
must be represented at official NETC board meetings. After 8 member misses 2
nicetings, the member will be placed on probationary siatus
¢, Resohution Action: NETC anmual resolistion review: All voting members must
mmamluﬁmmmﬁrdwmgwmmwmmm@mwm
NETC By-laws and to appoint the representative (superintendent) aod an aliernate.
NETC Resolution status
a  Chinle USD
b. Kaibeto
¢. Kayenta Commutity School
Elaction Process Clarification Second Reading
Contract Status: ASU and NAU
mwmmwz?zﬁamwwmmwmﬁwﬁcm
WMWMWMWI@M%M%W
Management Meeling
NETC Summer Training, presenmation by NAU-Preston Webster and UNM-Don Fischer
TECHShare Report
2. Lesson Rubyic
b. Lesson Matrix

"

iy HERT

&
XVL  Nex:i Board Meeting ~April 18, 2002 at Tuba City Schoo! Distriet
EVH. adimomment

Sk Uil Setawol £ Wiagte High Sl Arions Stwer Univrasity, Couter for Besloation & Sosaech,
& Usiversiy of New Maxico,

3/30/2003
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— Navajo Communications Compaty
#0. Box 6004
Window Rock, AZ 84513
SH.87) 8581

Cirizens %

rismmuniCations E
Jaauary 10, 2002

Ms. Karen Lesher

Execative Director

Navajo Educationa! Technology Consortiam
PO. Box 1318

Gallup, NM 87305

Dear Ms. Lesher,

am&:mm:mmawwwmfmw Consortinm
(NETC). The quote includes a network backbons of DS3 cirenits for the four Training Centers. Schools
Ww&mmxmmm the Training Cesters. Prices are effective for the 2002

mmmcwmmmmwmvamewwmmw
processes, WWWW&&«%M%:&WWM

stallation of fiber optic terminals, mmmmmmmww
memcmmmwwmemmmmm Navajo Communications
Wygwmwamm;mmmmmwmm
mmmmwmmmmmmmwmmm.
1 would fike to take this opportanity to thank you for your time and ivterest. You have my personsl
sasurance of support from the eatire team al Citizens 1o execute a smooth tumeup of circuits, with the
w&mwﬂmcm Please call me 6t {928) 8713745 with any questions you

t have,

Desmond D. Jones

,[F/ _ / ;;/"”M

Account Managet

Cc  Joe Hausner
Dean Martin
Lotraine Carter
Gary Klasen
Frank Stien
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The information hevein Is confidentiaf and propristary to Willlams Communications, LLC.
' Copyright Witiatms Communications, LLC 2001
, ohlgation, represantation of wartai Wikiams Managed Senices, LLC ("Willams™) shall by considered
M&fﬁmlmimm:-MaWMM&MWW“W.MWWQW’WW

R PR

3/30/2003
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From: Tom Lipko [e-rate.quoles@lamsco.
Sent: Friday, Januaty 11, 2002 8:25 AM
Yo Karen Lesher _
Subject: SPIN 143021118 Satelite Funding Year 5 Service Quote

m-m A Services FrS
akaod Navajo Bducarion Technology Congortium
GALLUP, WM §7305-

Dear Ma. Lesher,

guclozed are the quotes that you requested for E-rate gervices. This quote is provided in
responge to your form 470, TANBCO currently provides satellite gervice and maintanance
under the E-rate program to over 70 schools throughont SH, NW and Central US. Our service
nas been instrumental im bridging the {nformation divide in remote and yursl schocls,
including the Navaio Reservation inm AZ/NM and the Dakotas.

Por gatellite service, TAMSCO offers six ditferent service levels to choose fros bo meet
your bandwidih needs. The services that we provide are asyachropous 2-way high speed
satallite service utilizing a patented and custom spplication (unlike subscription
services provided by Starband, et al), The satellite squipsent (s leased by the school and
the total bandwidth is provided for your use and distriburion, #0 you get "true* speeds
pubscribad for. TAMSCO offers ssxvice levels ranging Erom 128kbs up to 2.0Mba.

our pundied sexrvices also include swall, virus protection, help desk, packet shaping and
Cipa compliant filtering, awong others. The installation cost includes lease of the
equipment, cnsite setup and Test, and all maintenance for the school year.

f have also inciuded ewir LAN maintenance package that provides for a combination of rewcte
management of your LAN from our Polson, Montana NOC (we also have an office in Farmington,
§M} and an average of one dxy per week onsite to conduct routine wmaintenance and repairs.
The proposal also provides for replacesent/upgrade Or Ong SErvVer DY asite and replacement
of other LAN cowponents and a contingency fund to purchase repair parts throughout tlse
school year. The prices quoted for LAN wanagement &re on a per site basis.

I would alsc suggest looking &t a 3 year contract chat ties in these rates {with a 5%
discount) with the only cavest being that you utilize our sexvice IF you &pply for/receive
erate fupding, There are ho risks or penalties, the 5% digscount applies whether or not you
are funded and the price will pot change for the 3 year period.

Our ®-vate esles coordinator will be following up this email quote within a few days and
would be happy to schedule an online deso of our services through a WEBK conference.
Ploage fee)l free to contact me with any addivional questions you may have,

Regards -

T Lipko
Business Manager

TAMSEO Cosmercial Telecommunications SPIN 143021118
21y 13t §t. .,

volson, MT 59860

14063 051-8500 {phone)

3/30/2003
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TANKSES Temomunicetions Fons 800 3X60TH
10 i P KO LSRR TR

o 143021118

E-Rate Quotation For Satellite Internet Services

TAMSCO provides the foliowing quotation for Satelite Intamet Services. Rales are effectivefor E-rele
subsmission for Funding Year 5 {Jy 01, 2002 through June 30, 2003):

instaliaBion Includes ravel, site survey, saleiiée ouldoor unit and indoor Unit installation, sateiite dish
oriertation and power-up, network ivertory and configuration documentation and equipment servicing
and a porion of the equiprient lease costs.

¥ S X Lty

desk, policy implementation {web sdo Sterkxy), onine knowledge base access and squipment
mainlenance, amal and CIPA comphiant filering.
Service Level 1 1,107 Per Month

128iba Downiink, 84kbs Uplink  “recommanded for natworks of less than 10 computers

ﬂ;m Por Month
300kbs Downdink, 128kbs Uplink  *recomimended for networks of less than 28 computers
$1,691 Per Month

512kbs Downlink, 128kbs Uplink “recommended for networks of 26-75 computers
$2.102 Per Month

B00khs Downiink, 256kbs Uplink  *recommended for nitworks of 50-150 computers
Setvice Level § $2,392 Per Monith

1.544Mbs Downlink, 256khs Uplink *recormmended for highest speed nelworking
Service Level § $2,769 Por Month

2.0Mbs Downdink, 256kbs Uplink *recommended for video & highest speed networking
*Three year contracis are available at a 5% discount to the above prices

3/30/2003
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; F = TAMBCO Tucommanications Phone 800 X50-0734
AL g 0 718 o P, WY 000 Fou RO OAI
sm 143021118

FRate Quotation For LAN Services

TANSCO provides the Tollowing quotation for LAN Mainienance ang Network Support Servicss.,
Rates are sfioctive for E-rate submission for Funding Year 5 {iuly 01, 2002 thoxgh June 30, 2008):

TAMSCO's LAN Maintenance Program provides a unique combination of remote and onsits fools that
minimizes maindenance costs and madmizes network perfmance,  Remote mwintenance s
conducted teough & variely of iools {depending on the size of the network) including SOMIX and
OCULAN hardware and software tat allows us %o monikor your network pedomance, frack and
identy polential probiacms, reload/ebootieconfigury nefwork devices remolely and assist your -
house technical personnel i resolve problems quickly and efficiently. All tracking and problem solving
are conduciad Brough TAMSCO's heip desk and network operations center (NOC).

Wemwmmmmmwwmmmmm;
monitored gl repaired by ralned professionels, Since hardware is always an unkovn,

m;wfmmmawnmmwmmmm
incomporats upgrades wher necessary. The pool is dravn down on 3 “ine and smaterials” basis as
equipment repsins are made. Finally, we 2ito wil provide wiring as needed for adding drops o

$149,251

10,501 per sito

mmuwwwﬁmﬁmdmmmmwm
the network, install remote managable software and hardware, ami provide intbial network
mssintenance. Price inchulos aif hardware/softwars necessary fo conduct remote management

1A MRS mm WW

Onsite maintonance for truck roll repaivs and perfodic malitenance, llevited to maximum one (1)
day par wook per site, parts not included. Contintsous businass howr {10 hours por dey) remate
management and maintenance monitoring and help desk services from TAMSCO NOC, utilzing
remats management tools (SOMIX and OCULAN solution or equivalents), Includes business
hour five help desk.

$21,655 persite
mmmmmmmmmmmmmmm

andior hub. MMW%MWWM&M&
award):

3/30/2003
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NAVAJO EDUCATION
TECHNOLOGY CONSORTIUM

(NETC)

IBM Statement of Work for
Network Electronics Project

Prepared for

NETC

640 S. Boardman
Gallup, New Mexico
87301

Revision 1

January 11 2002

international Business Machines Corporation

The informationinthis proposal shall N0t be disclosad outsida the Navajo Education Technology Consortium or-
gankzation and shall not be duplicated, used, or disclosed in whole or in part for any purposecther than 1D evaluate
the proposal. provided that If a contract R awarded to IBM as a resutt of Or in connection with the submission of this
proposal, Navajo Education Technology Consortium shall have the right to duplicate, use, or disclose ths informa-
tion to the extent provided by the contract. This restriction J0ES net imit the right of Navajo Education Technoloay
Cansortium 1 useinformation contained In the proposal if it is obtained from anether source without restriction. I
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7.0 CHARGES

The Services Charge stated here represents the maximum allowable charges for all services
that may be provided under this Statement of Work. IBM understandsthat the decisionto im-
plementthis projectis contingent upon award to the NETC of funding under the E-rate pro-
gram. IBMwill not begin work on this project without written notificationfrom NETC that
funding has been approved and that work should begin. If such notification has not been re-
ceived by December 31, 2002, at IBMs option, IBM may terminate this Statement of Work or
implement an extension of this Statement of Work, as well as changes in pricing or other terms
and conditions as may be required, via the Project Change Control Procedure outlined in Ap-
pendix A.

Or this amount may be extended upon mutual agreement between NETC and IBM as defined in
the sectiontitled Project Change Control Procedure. Should NETC not receive the requested
funding for E-rate 5 or should NETC receive only partial funding, IBM will work with NETC to
incorporate those portions of E-rate 5 funding that can be accomplished based upon available
funding. IBM reserves a purchase money security interest in the Machines until IBM receives
payment of the amounts due. You authorize IBMto prepare and file a financing statement to
perfect its purchase money security interest in all Machines you order and IBM delivers under
this Statement of Work.

It is understood by NETC and IBMthat this SOW and its associated pricing is based upon IBM
receiving written approval from NETC to proceed with E-rate 5 no later than December 30,
2002. Inthe event this approval is not received by this date, IBM reserves the right to restruc-
ture the SOW to incorporate on those tasks that can be successfully completed by IBM prior to
June 30, 2003. This proposalwill remain valid through December 31, 2002.

Total Network Electronics Solution & Installation Services Charges. ...... $5,272,822,
including shipping, freight, travel and living expenses
ESHMAIEAtAXES. . .. e e $484,757

For purposes of applying for FCC Snowe-Rockfeller E-rate funding, the following breakout is
provided.

A) E-rate Eligible Portion................. $5,757,580
B) Non-Eligible Portion..................... $0.00

E-rate Invoicing: Priorto commencing work, IBM requires:
1) a fully signed contract signature sheet:

2) a P.O. inthe amount that the E-rate program is not funding (e.g. non-discounted por-
tion of the eligible costs plus the non-eligible costs), and;

3) a copy of the USAC's Funding Commitment Decision letter.

As a service to the NETC, IBM will perform dual billing per E-rate terms and conditions. First,
IBMwill invoice the NETC and its participating school districts monthly, as work is completed,
for the 'non-discounted' portion of the ELIGIBLE items. Secondly, under separate invoice, IBM
will invoicethe E-rate FCC Snowe-Rockefelleradministrationfor the remaining discounted por-
tion of the ELIGIBLE items for the NETC. Paymentis due as specified inthe invoice. Please
note that although IBMwill billthe NETC and participating school district as appropriate for the
'non-discounted * portion and other charges not eligible under the E-rate program, the school

IBM Response for January 11,2002
Network Electronics Project for NETC — REVISION 1 page 19
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assumes responsibility for the entire contract services charge. Notwithstanding any other pro-
vision, the NETC has the rightto terminate this agreementfor business reasons if written ter-
mination notice is given to IBM prior to any work being perform or service provided.

Excluded from the Services Charge are items involving, but not limited to; repairsto the Loca-
tion for correcting existing code deficiencies, painting, asbestos removal, plumbing, heating and
ventilation, air conditioningwork, etc. Also excluded

e Items involving, but not limited to tests, inspections, concealed or unknown conditions or
other unanticipated events beyond our control.

e Increases inthe Work due to plan checks or field inspections by building or planning depart-
ment.

IBM Service Provider Identification Number (SPIN): 143005607

7.1 Payments Schedule

IBMwill invoice NETC and participating districts monthly for services provided and materials
deliveredto the IBM staging site during that month. Paymentis due upon receipt of invoices by
the NETC and participating school districts' Accounts Payable Departments. The payment is

due upon receipt of the invoice.

Janualy 11,2002

IBM Response for
page 20

Network Electronics Projectfor NETC — REVISION 1
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Navajo Education
Technology Consortium
(NETC)

Prepared for

NETC

P.Q. Box 1318
Gallup, New Mexico
87305

Ravision 1

January 11, 2002

— K errredd
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A —— - -

tnternational Business Machines Comoration

The information in this proposal shall not be disciosed oitside the Navaje Eduacgion Technology
Consortium organization and shall not be duplicated, used, or disclosed in whole of in past for any
purpose other than fo svaluate the proposal, provided that if a contract Is awarded to IBM as a result of
or fn connsction with the submission of Bis proposal, Navajo Education Technology Consortium shali
have the figit to duplicats, use, o disciose the information 1o the sxtent provided by the contract. This
restriction doss not Bmit the rght of Navajo Education Technology Consarlitm to use information
contained in the proposal if 1 is obisined from snathir source withoud restriction.




+ |BMaccomplishesthe IBMtasks described under "IBM Responsibilities"including delivery to
NETC of the materials listed under "Deliverable/Documentation Materials”

+ Notwithstanding any other provision, the District has the right to terminate this agreement for

business reasons if termination notices are given to IBM prior to any work being performed or

service provided.

Either of us terminates according to the provisions of the Agreement.

Estimated end date is reached

+
+*

2.7 Estimated Schedule

The estimated schedule for this effort is 12 months from the date of project initiation.

Project Start Date: July 1,2002
Project End Date: June 30,2003

Work will beginJuly 1, 2002, given that NETC receives adequate funding for the project.
The schedule shall be consistent with the completion dates identified by the NETC and agreed to by IBM.
Reasonable effort shall be made by IBM and NETC to keep the schedule dates intact.

IBM will not be responsiblefor delays or additional requirements imposed by any government agencies.
The IBMwill not be responsiblefor delays caused by delays in project funding, labor disputes, fire,
unavoidable casualties, or unforeseen conditions.

2.8 Charges

The Services Charge stated here representsttie maximum allowable charges for all services that may be
provided under this Statement of Work. IBM understands that the decision to implementthis project is
contingent upon award to the District of funding under the E-rate program. IBMwill not beginwork on this
project without written notification from NETC that funding has been approved and that work should begin.
If such notification has not been received by December 31, 2002, at IBMs option, IBM may terminate this
Statement of Work or implement an extension of this Statement of Work, as well as changes in pricing or
other terms and conditions as may be required, via the Project Change Control Procedure outlined in
Appendix A.

~

Or this amount may be extended upon mutual agreement between NETC and IBM as defined inthe
section titled Project Change Control Procedure. Should NETC not receive the requestedfunding for E-
rate 5 or should NETC receive only partial funding, IBMwill work with NETC to incorporate those portions
of E-rate4 funding that can be accomplished based upon available funding.

It is understood by NETC and IBM that this SOW and its associated pricing is based upon IBM receiving
written approval from NETC to proceed with E-rate 5 no later than December 30, 2002. Inthe event this
approval is not received by this date, IBM reserves the right to restructure the SOW to incorporate on

those tasks that can be successfully completed by IBM prior to June 30, 2003. This proposalwill remain
valid through December31, 2002.

Total Video Equipment Solution and Installation Services Charge ............... $23,746,703

including shipping, freight, travel and living expenses

S p g P (T N - S .$2,206,386

For purposes of applying for FCC Snowe-Rockfeller E-rate funding, the following breakout is provided.
A) E-rate Eligible Portion................. $25,953,098

IBM Statement of Work for January 11,2002

Video Equipment Solution and Installation Services Project -REVISION 1 page 13



B) Non-Eligible Portion.................... $ 0.00
E-rate Invoicing: Priorto commencingwork, IBM requires:
1) a fully signed contract signature sheet:

2) a P.O. inthe amount that the E-rate program is not funding {e.g. non-discounted portion of the
eligible costs plus the non-eligible costs), and;

3) a copy of the USAC's Funding Commitment Decision letter.

As a service to the school, IBM will perform dual billing per E-rate terms and conditions. First, IBM will
invoice the school monthly, as work is completed, for the 'non-discounted portion of the ELIGIBLE items
Secondly, under separate invoice, IBMwill invoice the E-rate FCC Snowe-Rockefelleradministration for
the remaining discounted portion of the ELIGIBLE items. Payment is due as specified in the invoice.
Please note that although IBM will bill the school for the 'non-discounted’ portion and other charges not
eligible under the E-rate program, the school assumes responsibilityfor the entire contract services
charge. Notwithstanding any other provision, the District has the right to terminate this agreement for
business reasons if written termination notice is given to IBM prior to any work being perform or service
provided.

Excluded from the Services Charge are items involving, but not limited to; repairs to the Location for
correcting existing code deficiencies, painting, asbestos removal, plumbing, heating and ventilation, air
conditioning work, etc.

IBM Service Provider Identification Number (SPIN): 143005607.
This offer will be withdrawn if IBM is not authorizedto perform these Services by December 31,2002.

IBM Statement of Work for January 11,2002
Video Equipment Solution and Installation Services Project - REVISION 1 page 14
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NAVAJOEDUCATION
TECHNOLOGY CONSORTIUM
(NETC)

IBM Statement of Work for
USF Technical Support Services Project
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ME information In this proposal shall not be disciosed cutside the Navajo Education Technotogy Consortium
organization and shatl not be dupiicated, used, or disclosed inwhole or in part for any purposeother than to
evaluate the proposal, provided mat ifa contract K awarded to 1BM as a resutt of or in connection with the
submission of thiSproposal, Navajo Education Technology Consorfium shail have the right to duplicate, use,
or disglase the informationto the uxtant provided by the CONtract This restrietion does not limit the right of
Navajo Education Technolegy Consortiumte usé information contained in the propesat if it is obtained from

gnother source without restriction.




2.8 Year 2000 Provisions

IBM IS not providing any Year 2000 services under this Statement of Work. 1BM
Product Specifications specify the Year 2000 readiness of the IBM Products. IBM
does not make any representations regarding the Year 2000 readiness of non-IBM
Products.

Under the terms of this Statement of Work we are not responsible for 1)your products,
2) a third party's products (including products you license from our subcontractors) or
3) IBM's previously installed products, ("Other Products") to correctly process or
properly exchange accurate date data with the Products or deliverables we provide.
We will be relieved of our obligations under this Statement of Work due to the inability
of such Other Products to correctly process or properly exchange accurate date data
with the Products or deliverables we provide to you.

39 Charges

The Services Charge stated here represents the maximum allowable charges for all services
that may be provided under this Statement of Work. IBM understands that the decision to
implement this project is contingent upon award to the NETC of funding under the E-rate
program. IBMwill not begin work on this project without written notificationfrom NETC that
funding has been approved and that work should begin. If such notification has not been
received by December 31, 2002, at IBM's option, IBM may terminate this Statement of Work or
implement an extension of this Statement of Work, as well as changes in pricing or other terms
and conditions as may be required, via the Project Change Control Procedure outlined in
Appendix A.

Or this amount may be extended upon mutual agreement between NETC and IBM as
defined in the section titled Project Change Control Procedure. Should NETC not
receive the requested funding for E-rate 5 or should NETC receive only partial funding,
IBM will work with NETC to incorporate those portions of E-rate 5 funding that can be
accomplished based upon available funding. IBM reserves a purchase money
security interest in the Machines until IBM receives payment of the amounts due. You
authorize IBMto prepare and file a financing statement to perfect its purchase money
security interest in all Machines you order and IBM delivers under this Statement of
Work.

It is understood by NETC and IBM that this SOW and its associated pricing is based
upon IBM receiving written approval from NETC to proceed with E-rate 5 no later than
December 30, 2002. Inthe event this approval is not received by this date, IBM
reserves the right to restructure the SOW to incorporate on those tasks that can be
successfully completed by IBM prior to June 30, 2003. This proposal will remain valid
through December 31, 2002.

IBM Responsefor Janualy 3,2002
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Total Technical Support Services Solution and Installation Services Charge

............... $13,629,962 including shipping, freight, travel and living expenses
Estimated

A S ettt ettt ettt e et e e et e ..$1,260,495

For purposes of applying for FCC Snowe-Rockfeller E-rate funding, the following
breakout is provided.

A) E-rate Eligible Portion................. $14,890,457

B) B) Non-Eligible Portion........ccccce... $ 0.00

E-rate Invoicing: Priorto commencing work, IBM requires:
1) a fully signed contract signature sheet:
2) a P.O. inthe amount that the E-rate program is not funding {e.g. non-discounted
portion of the eligible costs plus the non-eligible costs), and,;
3) a copy of the USAC's Funding Commitment Decision letter.

As a service to the NETC, IBMwill perform dual billing per E-rate terms and conditions. First,
IBM will invoice the NETC and its participating school districts monthly, as work is completed,
for the 'non-discounted' portion of the ELIGIBLE items. Secondly, under separate invoice, 1BV
will invoice the E-rate FCC Snowe-Rockefeller administration for the remaining discounted
portion of the ELIGIBLE items for the NETC. Payment is due as specified in the invoice.
Please note that although IBM will bill the participating school district for the 'non-discounted
portion and other charges not eligible under the E-rate program, the school assumes
responsibility for the entire contract services charge. Not withstanding any other provision, the
District has the right to terminate this agreement for business reasons if written termination
notice is given to IBM prior to any work being perform or service provided.

Excluded from the Services Charge are items involving, but not limited to; repairs to
the Locationfor correcting existing code deficiencies, painting, asbestos removal,
plumbing, heating and ventilation, air conditioning work, etc. Also excluded

IBM Response for January 3,2002
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